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Lumi’s Journey
——
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Part of Seera Group

With 40+ years of expertise in the MENA region's travel and tourism industry, Seera Group is
creating a portfolio of Saudi champions, investing and enabling businesses to design
innovative solutions that drive efficiency, performance and scale.

Travel platform

Jal s i
Almr safer

Part of Seera Group

Jalnll DISCOVER
Almosafer SV
Consumer KSA destination
travel management
Almns?fer mawasim
Corporate & Hajj & Umrah
government travel
Almasafer
IV ' o

Activities

Car rental Hospitality

l U m ' Sheraton

HOTELS & RESORTS

MOVENPICK

HOTELS & RESORTS

CHME"

ICHOICE '

Corporate ventures

(9 PORTMAN

j DESTINATION
W Y ScoRT

é‘/f’gaﬂ_y%s’aﬂﬁs’



A continuous journey of growth

Jibll |
AlTayyar SEERA
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Expansion into new Economic Successfully Optimize
businesses and downturn diversified operations
countries portfolio and invest for
the future
Amoscfer  Careem (@ TG oLt Careem
Small hotel VC investment Investmentin Scaled Turned around  Successful exit
booking start- UK Consumer and scaled Car at SAR 1.8bn
up Travel segment  Rental business upon Uber

at 3-digit growth acquisition



Lumi has exhibited exceptional growth in the Car Rental industry

"""- From breakeven towards market leadership within less than a decade,

Transformation Period Capitalizing on B2B Business Digitalizing B2C Business
Fleet growth
G despite microchip
Malnt{amlng growth shortage
despite COVID-19
impact
Ramping up on lease P l 22,296
i Breakeven contracts for gov't l
and starting 16 and corporate clients 15,m/
scale fleet l
assetl base 11,181 283

3,600 4,646 521

430
317

137

198
2016 2017 2018 2019 2020 2021 2022
EBIT Margin:-45% EBIT Margin: 0% EBIT Margin: 7% EBIT Margin:15% EBIT Margin:19% EBIT Margin:16% EBIT Margin: 21%
Assets: 240Mn Assets: 340Mn Assets: 400Mn Assets: 800Mn Assets:1.4Bn Assets: gooMn Assets: 1.6Bn
L case Revenue (Mn SAR) s Rental Revenue (Mn SAR) mmmm Used Car Sales Revenue (Mn SAR) == [-leet Size
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Established as Al
Tayyar Rent a Car
company, amongsta
portfolio of family-
owned businesses

2006

Transformation Period

+3.6k
Vehicle

= Launched a
transformation
program and
mobilized a team of
industry experts

= Opened the
Company’s first
rental counterin
Riyadh Airport

2016

+4.6k
Vehicle

Opened six rental
branches including in
key cities airports

including Jeddah

2017

Our journey was driven by a commitment to developing robust
infrastructure and best-in-class strategy execution

Capitalizing on B2B Business Digitalizing B2C Business

+6.8k
Vehicle

Expanded to eastern
region via Dammam
airport, scaling up
B2B client base

2018

+11k
Vehicle

Rebranding to Lumi
Rental Company to
reflect fundamental
shift in business

2019
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+12k
Vehicle

Continued branch
expansion across
KSA via opening of 5
additional airports
branches

2020

+16k

Vehicle

= Launched a
revamped digital
rental channel
(Lumi App) for
seamless rental
experience

= Opened additional
rental branches in
Jeddah, Taif and Al
Bahah airports

2021

+22k.

Vehicle

= Emerged as one of
the Top 3 car rental
playersin KSA

= Opened the first
showroom for
used car sales

2022



Infrastructure
——



~ _ Lumi is structured into three business lines built on powerful and scalable
- operational infrastructure

v—| Lease é Rental Used Car Sales (UCS)
——J B2B | Offered for 2 - 5 Years B2C and B2B | Offered for < 12 B2C and B2B | Dispose of vehicles
Months from the other segments
= 3-4yearscycle

= 2yearscycle = Maintain fleet efficiency
= Standardized fleet

= Reduce dependency on intermediaries
= Acceleration through digitalization to maximize purchase price recovery

= Flexible & customizable fleet
* Hedging transportation costs for clients

18.3k vehicles in lease fleet 9.4k vehicles in rental fleet 4.1k vehicles sold
As of 30, Sep 2023 As of 301, Sep 2023

As of gM 2023
+43% Vvs. 30th, Sep 2022

+38% vs. 30th, Sep 2022

FY 22

+Q7% VSs. QM 2022

evenue (SAR 279Mn) FY ‘22 -of Revenue (SAR 205Mn)
oM ‘23 -f Revenue (SAR 274Mn) oM 23 -of Revenue (SAR 267Mn) oM 23 - of Revenue (SAR 251Mn)
Overall 27.7k vehicles in fleet | 3 in-house vehicle maintenance centers | 25 mobile workshops | 70 third- party repair centers |

650+ maintenance points | Roadside assistance | 36 rental branches

Shared infrastructure for economies of scale | Bargaining power with automotive dealerships | Robust maintenance network | Digital
channels

Confidential




Infrastructure across the kingdom

18
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Hail
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3 3 700+

Car Sales Inhouse Third party
Showroom Workshops workshops
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Continuously investing in digital and workshop infrastructure to
deliver unmatched customer convenience

Lumi's Digital Transformation Lumi's Workshop Ecosystem
Focused on digitalization across its business units to save time & Kingdom-wide coverage for vehicle maintenance
energy excellence

24/7 ROAD SIDE ASSISTANCE

Round the clock 24 Hours Service & Assistance
- Batteryboost in case of dead battery
= Fuel defivery in case the vehicle runs out of fuel

Mobile Application for Online
Bookings

* Easy 4-step booking process.

» Convenient online payments.

* Document upload for speedy pick-up.

LUMI WORKSHOP

Four main workshops
located in Jeddah,
Riyadh, Dammam &

LUMI MOBILE
WORSHOPS

Quick service and Mobile Workshops to provide
spare parts through remote maintenance services
MIZE at +150

locations

Third
Party
Worksho

abfck service through
Petromin at over

Lease Portal for Client Management : 730locations
* Portal for maintenance and servicing requests.
* Full visibility and timely notifications.

* Service tracking with data-driven solutions.

* Access to fleet data, reports, and documents.

Used Car Sales Bidding Platform

» User-Friendly Selection and Bidding Process.
* Efficient Backend Operations.

» B2C car sales application in planning.
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Lumi has been Awarded as The Leading Car Rental company in
Saudi Arabia for the 4t" consecutive year

KRAVER CAVE; SAVE
. . . ~ - = = 5 o A7
Saudi Arabia’s Leading = Mf O\ [ ol § Z)
TN | ~d SUN | ',"‘ 7\ S &)
Car Rental Company 5 ] s LENE R
Saudi Arabia's Leading = e R
Car Rental Company
JKEAVERS, i
5) X {RAVE; KWAVE}
. , . < g P 9 T 9 /)
Middle East’s Leading 2 1S = 7 = E 7
WINN £ g v % =\ Y i
Car Rental Company Sl Vot 2 ity ity
Middle East's Leading <0217 <2020 7%
Car Rental Company
j_j GLOBAL |'|| INTERNATIONAL
=l ECONOMICS
Fastest Growing CEO of the Year Best Digital Transformation Best IPO
Car Rental Company Of the year - Saudi Arabia
(2023)

Car Rental & Leasing

Car Rental & Leasing company
In Saudi Arabia (2023)

In Saudi Arabia (2023)
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Business Opportunities
——



Saudi Vision 2030 — ‘An ambitious vision for an ambitious nation.’

Unprecedented reforms made in the public sector's operating model, the economy and society as a whole; laying the
foundations of success for the future.

The Vision Themes

R
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A Vibrant Society A Thriving Economy An Ambitious Nation

“Saudi Arabia targets $3.3tr of cumulative investments till 2030 as part of the National Investment Strategy”,

- Deputy Minister of the investment ministry, Saad Al-Shahrani

Source: Vision 2030 website Confidential



The Land of Opportunities with Transportation as the Key Pillar of

Development

National Projects & 2030 Targets

Opening of Landmark grheredsea il

opmel

Al dhalhel aiSloll divall ’

GIGA PrOJeCtS e Q]dd]ya Royal Commission for AlUla Né;M s
a -
Riyadh T e Tourism sector r;iz(:s‘g\ 5.!(”%”[2!._!
# top 100 most livabl o \ KNGDGH OFSALDI ARA
? C?t?es s e +10% ] ontribution to GDP lbﬂ EXPO 2030

. _ , FIFA
Entertainment Direct tourism

613 . 1Mn Games World cup
attractions employees K 2029 2034 /

/ Religious pilgrim capacity targets (in millions) \ /NO- of inbound tourist ViSD

to the Kingdom

50

connnl] 2™

2025 2030 J K /
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Source: Based on the information of company

Potential Industry Opportunities

Govt. sector shifting from owning to leasing
vehicles
Potential fleet size: 100K+

Over 180 companies have moved their
regional headquarters to Saudi Arabia.

TGA Transport General authority (TGA)
daveollabgl - regulating the car rental market

Major companies outsourcing their fleet of
Trucks to Leasing companies to meet Govt.
regulations.

Growth in tourism driving demand for
transportation




Financial Overview
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Lumi has generated a revenue of SAR 791M in 9 Months of 2023
with CAGR of 28%

SAR (000s) CAGR 2023 (9M) FY2022 FY2021 FY2020 FY2019

Revenue 28% 791,419 782,631 521,473 430,497 317,265

Revenue Breakdown

Lease 28% 273,919 298,507 253,632 198,378 107,058
Rental 18% 266,859 278,714 183,726 123,028* 143,238
§ 14%
Used Car Sales (UCS) 42% 250,641 205,410 84,115 109,091** 66,969
§23%

*Decrease in Rental revenue in FY2020 due to COVID-19
**Growth in UCS revenue in FY2020 in result of high number of rental vehicles sold due to COVID-19



Compelling financial profile with robust and sustainable growth

SAR (000s) 2023 (9M) FY2022 FY2021 FY2020 FY2019

EBIT

) 183,263 172,507 111,863 54,715 35,156
Earning before Interest and Tax
EBIT Margin % 23.20% 22.00% 21.50% 12.70% 11.10%
EB”.-DA . . . 399,629 437,283 317,493 216,913 144,004
Earning before interest, Tax, Depreciation and Amortization
EBITDA Margin % 50.50% 55.90% 60.90% 50.40% 45.40%
Adjusted EBITDA
AT O, o Gt o Wikl Gl 586,802 581,654 377,273 309,440 205,077

74.10% 74.30% 72.30% 71.90% 64.60%

Adjusted EBITDA Margin %



Flexible capital structure defined for business growth

SAR (000s) 2023 (9M) FY2022 FY2021 FY2020 FY2019

RoA

13.6% 17.0% 15.2% 8.5% 5.5%
Net Income / Total Assets
RolC
NOPAT / (Total Equity + Total Non-current Liabilities + (Loans & lease liabilities - Current 8.9% 12.2% 9.9% 6.5% 5.1%
Portion) - Cash and Cash Equivalent
Net Debt/Equity
(Total Debt - Cash) / Equity 1.00 0.60 0.60 0.40 0.20
e Dy 2.50 1.20 1.20 1.00 0.90

(Total Debt — Cash) / EBITDA
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